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Stages of Trust and Team Development 
 and School Culture

This graphic represents a synthesis of Lewicki’s Stages of Trust, Tuckman’s Stages of Team Devel-
opment, and Stoll and Fink’s Five Types of School Culture. Use this chart to start discussions about 
where your school or group seems to be. Is there a danger of moving backward? What would help the 
school move upward on the graph?

(struggling)
IBT = Identification-based trust
KBT =  Knowledge-based trust
CBT = Calculation-based trust


